Golf Professional Training Program

Caddie Program Management

Caddie Program Management

Work Experience Activities

[image: image1.png]




Work Experience Activities

Complete and submit the following Work Experience Activities for your Work Experience Kit. 

Remember, all activities must be completed using this electronic file, then printed out in black and white and submitted. This is a “Read Only” file and must be saved as a separate document before you begin.  See the ‘Read Me’ file for “Save As” instructions.

Refer to the following guidelines when completing all activities.

• Use complete sentences to answer all activity questions.

• Eliminate all spelling, grammatical and typographical errors.

• Include all appropriate back up materials to substantiate your work.

• Make sure all activities are computer generated or in typewritten form.

• Make sure all required activities are included in your Work Experience Kit.

• Make sure your Inventory Checklist and Sign Off Sheet are included in your Kit.

Activity 1.1: Review Article About Caddie Programs

Directions: Read and review an article on caddie programs. Include a copy of the article in your Work Experience Kit.

	Complete

	Article title:
	

	Periodical:
	

	Author:
	

	Date/Issue/Page(s):
	

	Summary of article:
	


Activity 2.1: Caddie Committee Member Interview

Directions: Interview a member of a Caddie Committee from a nearby facility.

Complete

	Facility name:
	

	1. How long has the facility had a caddie program?

	

	

	2. How many members are on the Caddie Committee, and for what length of time are they appointed?

	

	

	3. How does the committee fit within the organizational structure of the facility? (List an organizational chart below.)

	

	

	4. What major challenges were faced when starting the caddie program, and how was each challenge overcome?

	

	

	5. What are the major responsibilities of the Caddie Committee?

	

	

	6. How often does the committee meet, and what does the agenda usually include?

	


Activity 2.2: Caddie Master Interview

Directions: Interview a Caddie Master from a nearby facility.

Complete

	Facility name:
	

	1. How long have you been working as a Caddie Master for this facility?

	

	

	2. What do you believe are the essential qualifications of a Caddie Master?

	

	

	3. What are your major responsibilities?

	

	

	4. What are the key ingredients of a successful caddie program? 

	


Activity 3.1: Outline a Caddie Recruitment Program

Directions: Outline a plan for recruiting caddies.

Complete

	1. Group/organization name:

	

	

	2. Address: 

	

	

	3. Contact name:

	

	

	4. Contact telephone:

	

	

	5. Recruiting methods to be used:

	


Activity 4.1: Caddie Training Course Review

Directions: Review a caddie training course used by your facility or a nearby facility. Participate in at least one course session, and record your observations below.

Complete

	Facility name:
	

	Caddie Master
	

	Which training session did you participate in?

	

	

	How many caddies attended this session?

	

	

	Who presented the lesson?

	

	

	How was the lesson presented?

	

	

	Did you have an opportunity to ask questions and practice what you were being taught?

	

	

	What are your comments about the session—Was it thorough? Interesting? Did the caddies participate? What would you add or change? (Other comments?)

	


Activity 4.2: Caddying a Loop of Golf

Directions: Observe a caddie through at least nine holes of golf, and record your observations below. The caddie should be a Class “A” caddie or, preferably, an “Honor” caddie. As you trail the caddie, observe if the caddie demonstrates the 9 USGA and 10 WGA rules governing caddies.

Complete

	Facility name:
	

	Caddie’s name:
	

	Caddie is
	
	Class “A”  
	
	“Honor"

	USGA rules properly applied or broken:
	

	WGA rules properly applied or broken:
	

	How did the player(s) rate the caddie?

	

	Your comments or observations

Did the caddie generally perform well? If you were the player would you have been satisfied with the caddie’s performance? How could the caddie improve his or her performance? (Other comments?) 

	


Activity 5.1: Making Caddie Assignments

Directions: In this activity you will observe the Caddie Master making caddie assignments at the beginning of the day. 

Complete

	Facility name:
	

	Caddie Master:
	

	Caddie assignment system used:

	

	Why is this assignment system used at this facility?

	

	Number of caddies assigned: 
	

	

	Did the assignment system give all caddies an opportunity to complete a loop? (Explain why or why not.)

	

	

	Did the Caddie Master make any adjustments to assignments to meet the specific needs of players? (If yes, explain.)

	

	

	Name two other caddie assignment systems that could be used at this facility. Briefly explain if these two assignment systems would be less, equally, or more effective than the one currently being used. Why?

	• Assignment System 1: Less, equally, or more effective? Why?

	

	• Assignment System 2: Less, equally, or more effective? Why?

	


Activity 6.1: Caddie Rating and Compensation

Directions: In this activity you will interview the Caddie Master at your facility or a neighboring facility on how he or she classifies caddies: discuss specific caddies, how each was classified, what types of records he or she keeps on the caddies, and compensation each caddie receives.

Complete

	Facility name:
	

	Caddie Master:
	

	Briefly describe the rating system used at this facility.

	

	

	What types of records are kept on each caddie?

	

	

	What are the criteria used to rate caddies, and what compensation is given to each classification of caddies?

	

	

	Are any bonuses offered, and if so, how are they earned?

	


Activity 7.1: Caddies and the Law

Directions: Meet with the Caddie Master at your facility, or a nearby facility, and discuss labor laws affecting caddies in your state.

Complete

	Caddie Master:
	

	Facility name:
	

	State facility is in:
	

	Provide a brief description of the laws governing caddies working in your state.

	

	

	List the types of documents and records the Caddie Master keeps on each caddie working at his or her facility.

	

	

	Has the Caddie Master experienced any legal problems related to caddies working at his or her facility?

	


Activity 7.2: Plan a Caddie Banquet

Directions: Using the worksheet below, create an agenda for a caddie banquet at your facility.

Complete

	Date and time:
	

	Location:
	

	Master of ceremonies:
	

	Who is invited (list groups, honored guests, etc.)?

	

	

	Agenda (include activities, presenters, etc.)

	

	

	Menu
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