PGA PGM – Level 2 Inventory Checklist

WORK EXPERIENCE ACTIVITIES – LEVEL 2

Apprentice Name______________________________________________________

Apprentice No.______________ Date received at PGA of America______________

Electives:  ___________________________________________________________

ANALYSIS OF THE SWING SEMINAR

	
	1. Conduct a Lesson Series

	
	2: Develop a Business Plan for a Teaching Business

	
	3. Evaluate Your Own Set of Clubs

	
	4. Conduct Club fitting Sessions

	
	5. Evaluate Club fitting Systems


BUSINESS PLANNING AND OPERATIONS SEMINAR

	
	Create a Complete Business Plan, Forecast and Budget for Pine lake


CUSTOMER RELATIONS SEMINAR

	
	1:  Using Interpersonal Skills and Strategies

	
	
	Part 1: Identify Your Strengths and Weaknesses

	
	
	Part 2: Target Opportunities for Practice

	
	
	Part 3: Rehearse the Skills and Strategies with Others

	
	
	Part 4: Arrange for Feedback and Peer Support

	
	
	Part 5: Identify Steps You Can Take Immediately

	
	2:  Handling A Challenging Customer Situation


BUSINESS COMMUNICATIONS

	
	1:  The Writing Plan

	
	
	Part 1

	
	
	Part 2

	
	2:  Drafting a Letter or Memo

	
	3:  Writing Informational Material

	
	4:  Promotional and Announcement Writing

	
	5:  Schedules, Notices, and Signs

	
	6:  Rules and Forms

	
	7:  Principles of Clear Language, Grammar, and Punctuation


TURFGRASS MANAGEMENT

	
	1: Interview With the Golf Course Superintendent

	
	2: Touring the Golf Course Maintenance Facility

	
	3: Turf grass Basics at Your Facility

	
	4: Routine and Non-routine Maintenance Practices

	
	5. Traffic Management

	
	6. Pests and Other Problems at Your Facility

	
	7. Golf Courses and the Environment

	
	8. Communicating with the Superintendent

	
	9. Communicating with the Customer


Continued Over

PRE-SEMINAR ACTIVITIES FOR LEVEL 3

PHILOSOPHY AND SWING CONCEPTS OF TEACHING PRE-SEMINAR

	
	1: Personal Teaching Philosophy Statement


MERCHANDISE AND INVENTORY MANAGEMENT PRE-SEMINAR

	
	1.1: Explore OTB Practices

	
	2.1: Compare Two Product Lines

	
	3.1: Document the Profile of an Outstanding Vendor

	
	4.1: Explore Pricing Methods

	
	5.1: Learning from a Backroom War Story

	
	6.1: Evaluate a Merchandise Display

	
	7.1: Describe a Successful Golf Shop Promotion

	
	8.1: Describe Your Inventory Control System

	
	9.1: Analyze One Performance Variance


SUPERVISING & DELEGRATING PRE-SEMINAR

	
	1: Performance Expectations

	
	2: Resources

	
	3: Input

	
	4: Feedback

	
	5. Consequences

	
	6. Convincing Strategy

	
	7. Involving Strategy

	
	8. Supporting Strategy


ELECTIVES

Apprentices are required to complete two electives, one of which must be a PGA elective. Two outside electives (CPR/First Aid or Public Speaking) are conducted by organizations outside the PGA. Electives can be completed in either Level 2 or Level 3.

CADDIE PROGRAM MANAGEMENT

	
	1: Review Article About Caddie Programs

	
	2.1: Caddie Committee Member Interview

	
	2.2: Caddie Master Interview

	
	3.1: Outline a Caddie Recruitment Program 

	
	4.1: Caddie Training Course Review

	
	4.2 Caddying a Loop of Golf

	
	5: Making Caddie Assignments

	
	6: Caddie Rating and Compensation

	
	7.1: Caddies and the Law

	
	7.2: Plan a Caddie Banquet (optional)


GOLF RANGE MANAGEMENT

	
	1: Article Research

	
	2: Competitive Course Observation Checklist

	
	
(Observe four golf ranges)


GOLF FACILITY DESIGN

	
	1: Evaluate Your Facility's Design Needs

	
	Sketch of Golf Shop Floor Plan

	
	Photos of Golf Shop Areas Analyzed

	
	Three Design Worksheets


GOLF COURSE DESIGN

	
	1: The Process at Your Facility

	
	2: The Team at Your Facility

	
	3: The Functioning of Your Course

	
	4: The Form at Your Facility

	
	5: Innovative Environmental Programs in Your Area


	REQUIRED SIGNATURES

I have completed all required work experience activities and obtained a valid sign-off from my head 

professional or other qualified individual.  I understand that any intentional misrepresentation of 

Completeness on my part may result in my expulsion from the PGA Professional Golf Management       Program.

  Apprentice Signature __________________________________________________ Date _________

  The apprentice has, to the best of my knowledge, completed all required work experience activities.

  Head Professional Signature _________________________________________ Date __________

  (Or other qualified individual)


